PASCS,

COUNTY FLORI

TRANSPORTATION
DISADVANTAGED

SERVICE PLAN
2020 - 2025

May 2020

Submitted by:




PASC

Table of Contents

DeVeloPMENT PIAN ......ceeeiiiiieciireceieirrceeesreeeee e s renenssrenessssrensssssrensssssrensssssrensssssrensssssrensssssrennssssnennnes 1
INtrodUCtioN tO the SEIVICE Ar@a....c..eiiii ittt st sttt be e st eee s 1
Background of Pasco County’s Transportation Disadvantaged Program .........cccccovveeeeeeeccccvnneeeeee e, 1
Consistency ReViEW Of Other PIans...........ueii it e et e e e eaae e e 3
[0 o] [ ol ==Y ol o - A o] o TSRS 7
Local Coordinating Board CertifiCation .........ccueeiiiiiiiiiiiieic ettt 7
Service Area Profile/DemOgraphiCs ......cccccecerieiierieiereseee ettt e e ee st e sae e et e ssesseeeeseeeneesaeennens 9
Y] AV (o=l N =F T D L=To] o] o o) o PPN 9
(DL gTeY = =T o] o 1Tl PSPPI 9
YRV (ol A g 1 Y PSRRI 17
Forecasts of TD POPUIGLION ......ciiiiiiiee ettt e e e s ee e e e sabae e s e s beee e esareeas 17
NEEAS ASSESSIMEBNT ...eiiutiieiiieiiieertee sttt ettt sr e sttt e s b e e sbe e e sabeesbeeesabeesabeesbbeesabaeenaseesasaesaseeesabaeenes 18
Barriers t0 COOrdiNatioN ... .coouiii ittt ettt et e st e st e e sbe e e it e e sbeeeateesbeeenanes 19
Goals, ObjJectives, aNd StratEGIES. ....ccuiie et e e e tre e e et ae e e et e e e e esabeeesenbeeeeennrenas 20
IMPIEMENTAtioON SCHEAUIE .......eeiiieee e et e e st be e e s ra e e e snbaeeeesnnaeeeeas 22
LY =] Vot ] - T 24
(0] o1 =N o) o = [=T o1 T o | APPSR 24
Types, Hours, and Days Of SEIVICE ....ccuuiiiieiiiiee ettt e et e e tee e e et e e e eab e e e e enteeasenreeas 24
AACCESSING SBIVICES ..uetvutiririeeetetererereteeeterererereaererer...———.—.———.—.—.—.—.—.—....er.....re..rennrnn..n...nn..n.....e.......————... 24
Contracted Transportation OPerators .......uii i ciiie it e e e e s s sbre e e e sbee e e s sreeeeesnnes 26
CoOrdination CONTIACTONS ..cc.viiiiiiiiieeieiete ettt et ettt s bbbt e s b e ssee st e e neesneesneesanenas 26
Public Transit ULIHZation .......cooueoiiiie ettt ettt st st 27
SCHOOI BUS UtIlIZAtION. .. .eieiiieiieeeee ettt ettt e b e s bt st e st e et e e beesbeesbeesaeeeas 27

LY L= a1 LR Y=Y o o Y PSPPI 27
System Safety Program Plan Certification ........cceeoeiiiiiiiiiie e 27
INEEICOUNTY SEIVICES. .eiiiiiiiiiiiiiteee ettt e e sttt e e e e s s st e et e e e s e sassbabeeaeeesssssssbabaaeeessenssssrenaeneessennns 27
Emergency Preparedness and RESPONSE ..occeiiiiicuuiiiieeeeeccciiiiteee e e s e e sitater e e e e e e s ssnnbeaeeeeeeesesnnsaneeeeeeeennns 27
Educational Efforts/Marketing........ccoveeecueeeeie ettt e e e et e e tre e e etee e etreeebeeeeteeeereeeennes 28
ACCEPLADIE AREINATIVES ..eeeeeiiee e e e e e e e be e e e et e e e e sab e e e e ennbaeeeenareeas 28
SEIVICE STANTAITS ..eoutieiieiiete ettt sat e st sttt b e b e s bt e saeesaeeenb e e bt e beesreesane e 28
Local Complaint and Grievance ProCedUIES/PrOCESS .......ccueeevueeeeereeireeeireeeeireeeeteeeereeeiseeeesreeseseeensnes 31
Cost/Revenue Allocation and Rate Structure JUSTIfICatioN ......oeeeeveeeeeeeiieeeeeeeee e e e e e e e eereeeeees 32
QUANILY ASSUFANCE ....ieeeeiiiieeiiiieeeieiieneteetienesesstenesssrensssssrensssssrensssssrensssssrensssssrenssssssenssssssenssssssennnns 33

PCPT | Transportation Disadvantaged Service Plan i

CounTy FLORII

N/






PASC/

CounTy FLORII

DEVELOPMENT PLAN

Infroduction to the Service Area

Background of Pasco County's Transportation Disadvantaged Program

In 1972, a group of Pasco County residents formed the Pasco Citizens Council on Aging, a non-profit
volunteer organization whose purpose was to focus on the unmet needs of older adults. One of the
major concerns identified was a need for specialized transportation in Pasco County. The group's efforts
led to the establishment of transportation services, known as Specialized Transportation for Area
Residents (STAR). Due to its immediate acceptance and the continuous increase in demand for
transportation services in the county, STAR became a division of the Pasco County government in 1977.

In 1982, STAR was designated by the Pasco County Board of County Commissioners (BCC) as the lead
agency to fulfill the requirements under Chapter 427, Florida Statutes (F.S.). STAR provided advance
reservation, door-to-door, sponsored transportation service countywide and accommodated the public
on a space-available basis. During that period of operation, STAR provided services under a Memoran-
dum of Agreement (MOA) for Title 11l-B, Older Americans Act (OAA) programs, Florida’s Department of
Health and Rehabilitative Services (now Department of Children and Families) and Division of Blind
Services, Medicaid, Community Care for the Elderly, and Federal Transit Administration (FTA) Section 18
for rural public transportation.

In December 1990, the Pasco Area Transportation Service (PATS) was established to provide demand-
response service to accommodate the needs of the general population in the western urbanized area of
Pasco County. In October 1993, transportation operations were reorganized into a single-name
transportation system, Pasco County Public Transportation (PCPT). Public transportation and specialized
transportation services continued with no significant change.

Designation Date/History

As a result of 1989, legislation (Chapter 427, F.S. and Rule 41-2, Florida Administrative Code [F.A.C.]), the
Pasco County Metropolitan Planning Organization (MPO) became the Designated Official Planning
Agency (DOPA) and thus assumed responsibility for carrying out the transportation disadvantaged (TD)
legislation. In October 1990, the Pasco County MPO recommended PCPT to be the Community
Transportation Coordinator (CTC) for Pasco County; the Commission for the Transportation
Disadvantaged (CTD) approved, and PCPT is still the CTC to this day. The latest MOA was approved on
January 24, 2012. PCPT is currently coordinating the TD services with all participating local for-profit and
not-for-profit transportation providers operating in Pasco County.

Until recently, PCPT had contracted with several private, for-profit companies to augment
transportation service. Trips provided by these companies are funded through the TD Trust Fund,
Community Development Block Grant (CDBG), and Title 11I-B under OAA. These programs allowed PCPT
to expand TD service to its current levels. Currently, PCPT does not have any private contracts in place,
but they do use private contractors to augment services as needed.

PCPT | Transportation Disadvantaged Service Plan 1
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The TD Local Coordinating Board (LCB) was established as mandated by Chapter 427, F.S. and Rule 41-2,
F.A.C. The purpose of the LCB is to determine local transportation service needs and to provide
information, advice, and direction on the coordination of services to Pasco County providers. Members
of the LCB, most of whom are appointed, hold positions of responsibility within their respective agencies
and represent their agency during LCB discussions, including policy development, and voting. The LCB
consists of representatives from the following agencies or special interest groups:

Elected official (acts as Chair of LCB)

Florida Department of Transportation (FDOT)

Florida Department of Children and Families

Florida Division of Vocational Rehabilitation representing the Department of Education
Veterans (recognized by the local Veterans Service Office)

Persons who are economically disadvantaged in Pasco County (recognized by the Florida
Association for Community Action)

Local Florida Department of Elder Affairs

Persons with disabilities

Two citizen advocates in Pasco County; one must be a transit user

Agency for Health Care Administration

Persons over age 60

Local private, for-profit transportation industry

Public education community

Children at risk

Regional Workforce Development Board

Local medical community

The MPO may appoint additional agency and non-agency individuals as non-agency members. Except for
the Chair and State agency representatives, non-agency members of the LCB are appointed for
staggered three-year terms.

The organization chart in Figure 1 identifies all involved in the provision of TD services in Pasco County,
including the CTD, Pasco County MPO, LCB, and CTC.

PCPT | Transportation Disadvantaged Service Plan 2



PASC

CounTy FLORII

Figure 1:0rganization Chart, Pasco County TD Program
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Consistency Review of Other Plans

At the State, regional, and local levels, several agencies/organizations conduct studies to produce plans
and policies for addressing local and regional transportation issues that may impact TD services. The
following transit policies and plans that may be relevant to this Transportation Disadvantaged Service
Plan (TDSP) were reviewed to ensure consistency with the existing transportation goals and are
summarized in Table 1, with an emphasis on issues having implications for PCPT and the coordinated
transportation system in Pasco County:

State

o State of Florida Transportation Disadvantaged 5-year/20-year Plan
Regional

o Tri-County Access Plan (TCAP)

o Tampa Bay Area Regional Transit Authority (TBARTA) Master Plan

o Tampa Bay Regional Transit Feasibility Study

o TBARTA Transit Development Plan (TDP)

Local

o

0O O O O 0O 0 O O

Dade City Comprehensive Plan

Zephyrhills Comprehensive Plan

Pasco County Comprehensive Plan

Pasco County 2015 TDSP

Pasco County Mobility 2045 Long Range Transportation Plan (LRTP)
New Port Richey Comprehensive Plan

PCPT 2018-2029 TDP

Pasco County Transportation Improvement Program (TIP)

Pasco County Mobility 2040 LRTP

PCPT | Transportation Disadvantaged Service Plan
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Plan Title (T

Applicability

State Plans & Policies
State of Florida
Transportation

Most
Recent
Update

Responsible
Agency

Table 1: Review of Plans, Policies, and Programs

Plan/Program Overview

Purpose is to accomplish cost-effective,
efficient, unduplicated, and cohesive

Key Considerations/Implications for TDP

Develop and field-test model community transportation system for persons who are transportation disadvantaged; create

Disadvantaged Florida 2007 State FCTD transportation disadvantaged services within  strategy for FCTD to support development of universal transportation system.
5-Year/20-Year its respective service area.
Plan
Regional Plans & Policies
The following needs were identified through the Tri-County Access Plan process:
Hillsb n Regional Hillsborough, ~ Addresses the Hillsborough County, Pasco : Reg'lonal parat'r:?nsn se'rV|ces o ' o
Tri-County Plinseuzrso:id, ro1a Transit Pinellas, and  County, ar.1d Pi-nellas County MPOs’ . P.rOjZCtS ben.efltlng seniors a?ndI |r;(fi|vufiuals Wlt(;]fdlsablhtlesl . ; o .
Access Plan Pasc’o Needs Pasco partnership with FDOT D7 to promote Fixed route improvements, |nc'u ing improved frequency, later evening and weekend service
Plan Counties coordinating services within the tri-county * Infrastructure and technology improvements
area to benefit the TD population. * Additional transportation services to quality of life/social activities
* Service connecting to major hospitals and hubs
* Regional fixed-route/express services
Update to Master Plan that serves as re_gional Update acknowledges that growth in Tampa Bay region expected to grow 43% by 2040; as a result, commute times expected to
LRTP. Continues to examine high capacity double by 2040. Since a majority of cross-country travel occurs between Hillsborough, Pasco, and Pinellas counties, plan
TBARTA District 7 2015 tiolie) TBARTA CETEES BIES CEEERE EEENER o Im e identifies regional and future priority projects to target in coming year(s). Single regional plan necessary to move forward with
Master Plan Plan mobility within region. Also incorporates regional transportation vision that begins with these priority projects: I-275/SR60/Memorial Interchange, SR-54/56 Corridor
region’s six MPO LRTP adopted Cost Feasible Improvements, Gateway Express, Howard Frankland Bridge, Tampa Bay Express Starter Projects, and Westshore Multimodal
Plans and Needs Plans. Center and Connections to Downtown Tampa & Airport.
Conducted to build on decades of planning ) ) o )
Tampa Bay Hillsborough, - and bridge gap between various visions for !Droposed catalyst project spans 'fr'om SR-5.4 in Pascg County, co'ntln.umg south‘through Weslgy Chapel, US.F, Tampa, culminates
Regional pinellas. and 2017 Feasibility HART transit throughout region; defines projects in St. Petersburg. Recently identified candidate project for corridor is BRT service to operate in mix of dedicated lanes,
Transit Pasc’o Plan that are most competitive for federal funding, shoulders, express lanes, and mixed traffic along approximately 41-mile route. A regional transit vision network was also
Feasibility Plan leverage all technology available, and identified.
supportive of future growth.
Proposed a set of short-term improvements to existing regional routes, and long-term improvements for new regional
connections. Some of these improvements relevant to Pasco County include:
Short-Term:
* PCPT Route 19 - Increased frequency and additional weekend service
* Route 54 & Route 21 - Increased frequency, increased service hours, and additional weekend service
Hillsborough, First regional TDP for the Tampa Bay area Long-Term:
Hernando, that serves as a vision and a strategy to * Express service on US 41 from Tampa to Brooksville
TBARTA TDP Manatee, 2020 TDP TBARTA connect Hernando, Hillsborough, Manatee, * Express service on Veterans/Suncoast Expressway from Tampa to Brooksville
Pint:)llas, and Pasco, and Pinellas counties with transit * Express service on I-75 from SR 52 to Bradenton
asco

PCPT | Transportation Disadvantaged Service Plan
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* Rail service from Tampa to Brooksville

¢ Regional Rapid Transit from Wesley Chapel to Downtown St. Petersburg
¢ Regional TD services

* Commuter Services/vanpools

* Innovative Transit Technologies
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Plan Title

Geographic

Applicability

Most
Recent
Update

Responsible
Agency

Plan/Program Overview

Key Considerations/Implications for TDP

Local Plans & Policies

Dade City

Addresses land use, transportation, capital
projects, public facilities, recreation,

Provides goals for ensuring a safe, efficient, and quality transportation system; establishes a policy of monitoring modal split,
transit trips per capita, and automobile occupancy rates to measure the system’s efficiency. Key strategy identified is to expand
transit service into areas with demonstrated need, such as assisted living facilities and low-income neighborhoods. In addition
to supporting the County in its efforts to provide public transportation services (providing bus stops, constructing connections
to transit routes, increasing public awareness), some policies are set to support the objective of strengthening the entire
multimodal network:

Comprehensive City o_f 2010 Comp. Dade City governmental coordination, conservation, . . . . . . .
Plan Dade City Plan and development goals, among others, for * Development regulations (compact, mixed-use development in prioritized corridors) and design standards for parking
the city. (maximum parking requirements or elimination thereof, park-and-ride lots, and on-street parking), circulation systems, and
access points will ensure adequate transit, bicycle, and pedestrian site access to promote these modes in place of single
occupant vehicles.
* Bicycle and pedestrian connections from residential areas will be provided to transit terminal areas.
¢ Site plan review and traffic circulation system will encourage transit-friendly design features along roadways.
* Participation in TDM measures with MPO and FDOT will encourage use of transit.
Provides goals for establishing a multimodal transportation system that meets the needs of all travelers and establishes a policy
Addresses land use, transportation, capital of monitoring modal split, transit trips per capita, and automobile occupancy rates to measure the system’s efficiency and
. projects, public facilities, housing, public progress towards meeting LOS levels for each mode type. A strategy identified is to leverage revisions to the land development
Zephyrhills . City of . schools, recreation, governmental code to ensure the safety, convenience, and efficiency of the system. In addition to supporting the County in its efforts to
Comprehensive ) 2010 Comp. Zephyrhills . e . : ) ) ) - . . ; . ) )
Plan Zephyrhills Plan coordination, conservation, and economic provide public transpgrjcatlon services (providing bu_s st9ps, constructlng_connectlor.ms to tra.nS|t routes, increasing public
development goals, among others, for the awareness), some policies are set to support the objective of strengthening the entire multimodal network:
ay. * Site plan review and traffic circulation system will encourage transit-friendly design features along roadways.
* Participation in TDM measures with MPO and FDOT will encourage use of transit.
Discusses the intention to invest in a transit terminal and upgrade a number of existing transit shelters, as supported by the
B @y Adc!resses Ian'd use., .transportation, ca!pital 2004 salgs tax increase, as.well as the need to dev.elop a Transit Infrastructur(.e Design Mar\ual. to improve fer"nphasis on transit
D Pasco 2013 Comp. PR @R projects, public facilities, and economic and multimodal networks in Pasco County. Prescribes several transit-supportive goals, objectives, and policies, such as the need
Plan County Plan development goals, among others, for the to develop transit-oriented design strategies, a frontage road network for transit service, encourage maximum use of the right-
county. of-way, improve connections with pedestrian and bicycle networks, coordinate with other transit agencies to meet regional
mobility needs.
Identifies key populations in need (older adult and low-income populations). Guiding policies as part of outlined goals and
objectives, relevant to broader PCPT system include:
Pasco County Major TDSP update, emphasizes transit ki . : .
Transportation : P =F * Adjusting fixed-route schedules to meet demands of TD population, expanding service in areas of Pasco County where no
Disadvantaged Pasco 2015 TDSP Pasco County/ Improvements and'addltlons that serve rTeeds fixed-route service exists (relies on Access Pasco to identify areas of future service that lack current service)
Service Plan County PCPT f)f tranqurtatlon dlsadvantaged population * Augmenting current fixed-route service gaps (relies on Access Pasco to identify areas of existing service enhancements but
(TDSP) in an efficient and cost-effective manner. exhibit gaps)
Transferring eligible and qualified riders from paratransit service to fixed-route system to improve cost effectiveness and
resource efficiency.
Includes aggressive cost affordable plan for transit that relies on new funding sources in long term. Transit investment as
. . , percent of total transportation budget increased significantly, from 15% in 2035 Plan to 26% in MOBILITY 2040, particularly for
Pasco County Pasco Major upf:lai\te to LRTP that |n.cludes Founty S projects on US-19 and SR-54/56; highlights include:
MOBILITY 2040 Couiy 2015 LRTP Pasco MPO 20-year vision of transportation projects for
LRTP community. * Premium 15-minute service on Bruce B. Downs Boulevard, SR-54/56, and US-19

PCPT | Transportation Disadvantaged Service Plan

* Commuter express service on |-75, US-19, Suncoast Parkway
* Later (after 11:00 pm) and more frequent (30 minutes) service on all existing routes
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Plan Title

Geographic

Applicability

Most
Recent
Update

Responsible
Agency

Plan/Program Overview

Addresses land use, transportation, capital

Key Considerations/Implications for TDP

Multimodal Transit Center along US-19 and more bus shelters

Provides goals for transforming city into walkable, multimodal community by providing a safe, convenient, attractive, efficient,
and cost-effective transportation system that emphasizes non-automobile modes of travel. Specific strategies identified in
support of this goal, and key policies pertaining to transit include:

* Land uses and site developments will be encouraged to promote mass transit, meet minimum supportive densities,
particularly along designated transit corridors currently served by PCPT, and encourage mixed-use to reduce the necessity of
driving.

* New major trip attractors will be pointed out to PCPT, and those located on designated transit corridors will incorporate
transit-friendly design (meeting ADA requirements, parking lots and corners designed with bus turning radii in mind,
delineated walkways, street-fronting buildings).

New Port ity of projects, infrastructure, coast management, * Assess feasibility of implementing maximum parking requirements along designated public transit corridors.
Richey NZ:;VPZ” 2016 Comp. New Port housing, public schools, recreation, * Enumerates specific opportunities for expanding the footprint of transit in the city and improving accessibility, some of which
Comprehensive Richey Plan Richey governmental coordination, conservation, include transit amenities and shelters, continuous sidewalks, bus pull-outs, transit-oriented development, bicycle
Plan and economic development goals, among accommodations, park-and-rides, and improved surveillance and communication channels.
others, for the city. Livable Cities Element provides project-level specifics for integrating transit into the City’s broader goals and objectives,
including:
* Connect planned transit hub at Southgate Shopping Center to uses and neighborhoods along US-19 with bicycle and
pedestrian connections to support transit use.

* Encourage Employment Districts to develop in a transit-friendly manner.

* Work with North Bay Hospital to address improving transit connections for area hospitals.

* Provide incentives for the construction of new transit facilities.

Promote development of exclusive transit lanes, pull-out areas, shelters, and other amenities (including lighting and

landscaping).

Last major TDP update, serves as guide for * Looks to establish intercounty, regional transit connectivity along two major corridors by 2024:
AtcassiPasco Pasco fixed-route system and complementary  Commuter express service along SR 50 from Brooksville to I-75; would connect east Hernando County to rest of TheBus
TDP Major County 2018 TDP PCPT service required by the Americans with system, connecting jobs and services in Brooksville and most of central and west side of Hernando County with the east.
Update Disabilities Act (ADA) over next 10 years. * Commuter express service on Suncoast Parkway to connect to major employment/ shopping centers south of Hernando
County; would connect to future PCPT route on SR 52 to extend service through Pasco and into Hillsborough.

Pasco County Annual program update that includes listing : : :
Transportation Pasco 2019 TIP Pasco MPO of all federally-funded roadway, sidewalk " Assumes a sma!l nerease n TI.D fund.m.g ev.ery year from 2019 through 202.4' - . .
Improvement County transit. and other modal projecés o count,y * Includes commitment to funding existing fixed-route and paratransit services, as well as administrative and maintenance
Program (TIP) ¢ ’ costs, purchasing new vehicles, and ongoing bus stop and shelter improvements/installations.

* |dentified transit service improvements prioritized using multi-criteria evaluation process.

. ) . * New premium transit service improvements include Regional Rapid Transit on 1-275, SR 54 Premium Service (potentially BRT
Mobility 2045 Pasco 2019 LRTP Pasco MPO .Gwdes muItlmc?daI iEle el e s.ystem service in exclusive lane), US 19 Premium Bus Service, Bruce B. Downs/Wesley Chapel BRT, Dale Mabry/US 41 Premium
County improvements in Pasco County until 2045.

PCPT | Transportation Disadvantaged Service Plan

Transit, Regional Rail on US 41.
* New express service improvements include SR 54 Cross County Express, US 19 Express, Suncoast Express, Regional Express on
I-75, Wesley Chapel/USF Express, Spring Hill Connector Limited Express, SR 52 Cross County Express.
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Service Area Profile/Demographics

Service Area Description

Pasco County is bordered by Hernando County to the north, Sumter County to the northeast, Polk
County to the east, and Hillsborough and Pinellas counties to the south. Paratransit service is provided
throughout Pasco County; however, service demand is concentrated primarily south of Ridge Road and
west of Little Road in West Pasco County. This urbanized area has the greatest demand, as it has a high
number of older adult and low-income residents. Service is also provided to the small urbanized areas of
Zephyrhills and Dade City.

Under its advance reservation service structure, PCPT dispatchers, based on the demand for service,
determine vehicle type and provider assignments. Generally, dispatchers try to group as many pickups
as possible within a general area. Destinations also play a role in vehicle and passenger assignment.
Drivers pick up passengers in a predetermined pattern and continue to destinations. The general service
area pattern for originating trips varies according to daily service demand.

Demographics
Land Use

Development in Pasco County is affected by a combination of several factors, including transportation.
Four major north-south roads and two major east-west roads serve the County. The most heavily-
populated areas are located along US-19 in West Pasco, and the area east of US-41 in Land O' Lakes to
SR-581 east of I-75 is experiencing some of the most rapid growth in the county. This growth in Central
Pasco can be attributed partly to the suburbanization of northwestern Hillsborough County, the
availability of affordable vacant land, and proximity to existing infrastructure. Another factor in the
development pattern is physical characteristics; Pasco County has four major rivers and hundreds of
lakes. Lowlands, wetlands, floodways, and poorly-drained soil have historically acted as natural
inhibitors to urban development. Roughly one-quarter of the acreage in Pasco County is publicly-owned
land and designated as conservation, coastal land, recreation/open space, or public/semipublic. This
acreage includes coastal and conservation areas along the west coast of Pasco, wellfields in West and
Central Pasco, and parkland owned by the County or State.

Land use patterns in Pasco County show a concentration of residential density and non-residential
intensity in the areas along the US-19 corridor (which includes the municipalities of Port Richey and
New Port Richey), Land O' Lakes from Bell Lake Road and US-41 to the Hillsborough County line, and the
activity centers at the intersections of I-75 and SR-54/56, I-75 and SR-52, and US-301 from Zephyrhills to
Dade City. Mining operations comprise a small amount of the acreage in central Pasco County, and land
currently planned for industrial development is located in areas adjacent to the municipalities or
constitutes a land use component in a Development of Regional Impact (DRI). Retail and office
development are planned along the collector and arterial roadways in proximity to residential
developments within urbanized areas or as a component of a unified Plan of Development. A mixed-use
Future Land Use designation allows a mix of land uses along I-75 and the interchanges of SR-52, SR-
54/56, and CR-41.

PCPT | Transportation Disadvantaged Service Plan 9
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The recent/planned construction of several major road projects in the county—Suncoast Parkway, Ridge
Road extension, and SR-54/56—has resulted in new areas being considered for development. In
addition, a perceived demand for increased multi-family housing in the urbanized areas could result in
an increased demand for public transportation. The employment base in Pasco County has been limited
to a few manufacturers, the public school system, local government, medical facilities, professional
services, and retail establishments. Increasing the employment base in the county is significant to its
growth.

Pasco County is continuing to grow at a moderate growth rate, infrastructure construction and
expansion are planned through 2035, residential and commercial construction is continuing within
planned developments and along major roadway corridors, and there are incentives for attracting new
industry to the county.

Population and Composition

Population information from the 2000 and 2010 Census, supplemented with information from the 2018
American Community Survey (ACS), was used to develop a population profile for the study area. As
shown in Table 3, the population of Pasco County increased 48 percent from 2000 to 2018, from
344,765 to 510,593. From 2010 to 2018, Pasco County continued to grow at a rate of nearly 10 percent.

Table 3: Population Characteristics, Pasco County, 2000-2018

% Change | % Change

Characteristic 2000- 2010-

2018 2018
Population 344,765 464,697 510,593 48.1% 9.9%
Households 147,566 189,612 199,227 | 35.0% 5.1%
Number of workers 140,895 208,639 223,789  58.8% 7.3%
Land area (sg. mi.) 745 747 747 0.3% 0.0%
Person per household 2.30 2.42 256 11.3% 5.8%
Workers per household 0.95 1.10 112 17.9% 1.8%
Persons per square mile of land area 462.77 622.08 683.52  47.7% 9.9%
Workers per square mile of land area 189.12 279.30 299.58 @ 58.4% 7.2%

Sources: 2000 and 2010 Census, 2018 ACS

Florida population projections shown below were prepared by the Bureau of Economic and Business
Research (BEBR) and indicate a projected county population growth to 586,100 by 2025, an increase of 9
percent, and to 659,200 by 2035, an increase of 23 percent. Figure 2 shows the population projections
for Pasco County from 2020 through 2045.

PCPT | Transportation Disadvantaged Service Plan 10
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Figure 2: Pasco County Population Projections, 2020-2045
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Source: BEBR, Projections of Florida Population by County 2020-2045

A review of population trends was also conducted for the six municipalities in Pasco County using data
prepared by BEBR. The trend analysis included New Port Richey, Zephyrhills, Dade City, Port Richey, San
Antonio, and St. Leo. Table 4 provides population trends for these municipalities and Pasco County for
2000, 2010, and 2019.

Table 4: Population and Trends for Cities and Towns, Pasco County, 2000-2019

2010-2019 2000-2019
Municipalit
unicipality % Change Recent % Change | Full Trend
Trend

Dade City 6,188 6,437 7,314 13.6% 18.2%

New Port 16,117 14911 16,027 7.5% A -0.6% v
Richey

Port Richey 3,021 2,671 2,862 7.2% A -5.3% v
St. Leo 590 1,340 1,325 1.1% v 124.6% A
San Antonio 684 1,138 1,320 15.9% A 92.9% A
Zephyrhills 10,833 13,288 16,670 25.5% A 53.9% A
Unincorporated 307,335 424912 481,604 13.3% A 56.7% A
Total County 344,765 464,697 527,122 13.43% A 52.89 A

Source: BEBR, Florida Estimates of Population 2019
Age Distribution

Age is an important factor affecting transit demand. As shown in Figure 3, almost 23 percent of Pasco
County’s population is age 65 or older. Older persons may be more likely to use public transportation as
the aging process begins to limit their ability or preference to drive.
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Figure 3: Age Distribution, Pasco County, 2018
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Source: 2018 ACS

Table 5 shows projections of Pasco County population distribution by age group for 2018 to 2045, and
Figure 4 shows the projected older adult population for Pasco County compared to Florida based on
data from BEBR’s Florida Population Studies Population Projections. Pasco County has a slightly larger
proportion of older adults compared to the statewide average. By 2025, the older adult population is
projected to increase from 22.8 percent to 24.8 percent in 2025 and to 25.7 percent by 2045. Persons
ages 45—-64—the next wave of retirees—currently represent approximately 26 percent of the total
population in the county.

Table 5: Population Distribution Projections by Age Group, Pasco County, 2018-2045

o | o | o | v | s | w [ m

Under 9 10.9% 10.8% 10.9% 11.0% 11.0% 10.8% 10.6% v
10-14 5.9% 5.9% 5.6% 5.5% 5.6% 5.7% 5.7% v
15-19 5.6% 5.6% 5.5% 5.2% 5.2% 5.3% 5.4% v
20-44 28.6% 28.6% 29.2% 29.8% 30.0% 29.3% 29.1% A
45-64 26.2% 25.9% 24.1% 22.3% 21.8% 22.5% 23.5% v
65 + 22.8% 23.3% 24.8% 26.2% 26.4% 26.3% 25.7% A

Source: BEBR
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Figure 4: Population Distribution Projections for Older Adults (Age 65+), 2018-2045
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Persons with Disabilities

According to the ACS, 16.2 percent of Pasco County’s population has some type of disability; Florida’s
overall concentration of persons with disabilities is slightly lower than Pasco County’s, at 13.4 percent.
As shown in Table 6, about one-quarter of the county population ages 65—74 has a disability, and almost
half (47%) over age 74 have a disability.

Table 6: Persons with Disabilities by Age, 2018

Age Pasco County Florida
Under 5 0.6% 0.7%
5-17 7.1% 5.7%
18-34 7.0% 5.9%
35-64 15.3% 12.3%
65-74 25.7% 22.7%
75+ 47.1% 46.2%
Total Population 16.2% 13.4%

Source: 2018 ACS
Income Distribution

Income is an important factor in determining public transit needs. According to the 2018 ACS 5-Year
estimate, 23 percent of Pasco County residents had an annual income of less than $25,000; median and
average household incomes in Pasco County were $50,417 and $68,215, respectively. Figure 5 shows the
distribution of annual household income for residents in Pasco County.
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Figure 5: Annual Household Income, Pasco County, 2018
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Automobile Ownership

Table 7 shows the number of vehicles available by household within Pasco County and Florida. As
shown in the table, the county’s distribution of household vehicle availability is similar to that for
Florida, with an important difference in that the county has a slightly lower percentage of zero-car
households compared to the state average. Approximately 40 percent of the households in the county
have at least two vehicles available to them. Household vehicle availability plays an important role in
determining public transit needs. Zero-vehicle households are traditionally considered transit-
dependent because they rely heavily upon transit to fulfill their transportation needs.

Table 7: Vehicles Available per Household, 2018

Vehicles

None 5.5% 6.5%

1 41.7% 40.2%

2 38.8% 38.3%

3 or More 13.9% 15.0%

Source: 2018 ACS
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Employment

Table 8 presents a snapshot of the current labor force, employment, and unemployment data for Pasco
County and Florida. These figures show that Pasco County has a slightly lower unemployment rate than
the state as a whole.

Table 8: Labor Force Participation, 2018

% of Population % of Labor Force
in Labor Force* Employed Rate
Pasco County 53.6% 50.5% 5.7%
Florida 58.7% 55.4% 5.2%
*Represents percentage of population (age 16 and older) in the labor force
Source: 2018 ACS
Table 9 shows the means of transportation for employed individuals in Pasco County. The 2018 ACS
revealed that of the 206,221 workers in Pasco County, those who used public transportation only
accounted for 0.4 percent.

Table 9: Commuting Choices for Employed Persons, Pasco County, 2018

Drove Carpool Public Walk/ | Taxi/Motor- | Worked at

Alone P Transit Bike cycle/Bike Home
Workers age 16 and over 80.4% 8.6% 0.4% 1.2% 1.6% 7.7%
Source: 2018 ACS
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According to the latest data from the Economic Development Council, the top 20 employers in Pasco
County are shown in Table 10.

Table 10: Major Employers, Pasco County

m Employer Name Employees

1 Pasco County School District 10,353
2 Pasco County Government 4,277
3 HCA Healthcare (5 locations) 2,906
4 State of Florida 2,019
5 Medical Center of Trinity 1,370
6 Morton Plan North Bay Hospital/Recovery Center 1,360
7 Pasco County Sheriff 1,343
8 AdventHealth Dade City & Zephyrhills 1,294
9 Florida Medical Clinic (22 locations) 1,176
10 AdventHealth Wesley Chapel 1,145
11 Saint Leo University 853
12 Federal Government 820
13 Saddlebrook Resort 509
14 Pasco-Hernando State College 406
15 Withlacoochee River Electric 376
16 Southeast Personnel Leasing 328
17 Pasco Clerk of the Circuit Court 310
18 AdventHealth Connerton 287
19 Bayonet Plumbing Heating and A/C 254
20 Premier Community HealthCare (8 Locations) 171

Source: Pasco County Economic Development Council

Major Trip Generators/Attractors

Major trip generators in Pasco County include several large industries, including education, healthcare,
retail, and professional services. The primary medical facilities in the county generating employment-
based and patient-based trips include the Regional Medical Center at Bayonet Point, Florida Hospital
Zephyrhills, and the Medical Center of Trinity. The primary recreational facilities in the county include
the J. Ben Harrill Recreation Complex, the Samuel W. Pasco Recreation Complex, the East Pasco Family
YMCA, the New Port Richey Recreation & Aquatic Center, and the Nye Park Recreation Center.

The US 19 corridor is lined with many retail businesses and professional services, including Gulf View
Mall, making it a major trip generator in the west portion of the county. To the east, Wiregrass, a major
retail, medical, and education center in Wesley Chapel, continues to be a major trip generator. A major
retail center, The Shops at Wiregrass, is an open-air mall on 67 acres with more than 800,000 square
feet of retail, entertainment, and restaurant space. Just north of the mall is a medical center and a major
hospital, Florida Hospital Wesley Chapel, and several upcoming associated medical-related
developments such as doctor’s offices and laboratory testing facilities. An education center just east of
the mall includes a satellite campus of Pasco-Hernando State College. In addition, Tampa Premium
Outlets, located near I-75 and SR-56, has more than 100 retail shops and nearby restaurants that attract
large numbers of shoppers and tourists.
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Inventory of Available Transportation Services

Transportation services provided in Pasco County are shown in Table 11. In addition to PCPT, which acts
as the public transit provider and the CTC provider, included are other private, public, and non-profit
service providers. The table also indicates which services are operated by a CTC contractor.

Table 11: Inventory of Transportation Services

TypeofService | Address | Phone

Fi 2 len Wil Bl
Pasco County Public Transportation biad ot/ AU ISR I (727) 834-3322

paratransit Port Richey
Transportation Management - 6208 Ridge Rd,
T L 727 4-4444
Group, LLC axi/Limo Port Richey (727) 83
Seven 7’s Taxi 17174 US Hwy 19 N, (727) 777-7777
Clearwater
. Taxi/Ambulatory & 4413 N. Hesperides,
MMG Transportation, Inc. Wheelchair Van Tampa (813) 253-8871

MedFleet, Inc.

Wheelchair/Stretcher Limo, Inc.

Ambulance Service Non-Emergency

Uber

Lyft

Service Analysis

Non-Emergency
Ambulance
Non-Emergency
Ambulance
Non-Emergency
Ambulance

Ridehailing

Ridehailing

5334 Sunset Rd,
New Port Richey
6030 Massachusetts Blvd,
New Port Richey
4111 Land O' Lakes Blvd,
Land O’Lakes
555 Market St,

San Francisco, CA
185 Berry St,

San Francisco, CA

(727) 849-6849
(727) 845-4454
(813) 929-2750
(800) 353-UBER

(855) 865-9553

A service analysis was completed to estimate the TD population in an effort to establish the need and
demand for future TD services. Population projections were completed for 2020 through 2025.

Forecasts of TD Population

A required element of the service analysis section is the forecast of the TD population within the service
area. The travel demand forecasting methodology was updated effective June 2013 to address some of
the changes in policy and demographics that have occurred over the past 20 years since the original
methodology was established in 1993. TD population and travel demand estimates were calculated for
Pasco County using a series of automated formulas in the spreadsheet tool and inputs from the ACS
2014-2018 5-year estimates for population projection, age, income, and disability data, and BEBR
population estimates published in April 2019. The pre-coded data included in the spreadsheet tool’s
automated formulas are derived from the National Household Travel Survey (NHTS) and the U.S. Census
Bureau’s Survey of Income and Program Participation (SIPP). A detailed methodology for the forecast
calculations is provided in Appendix A. The forecast estimates produced by the tool include the general
TD population, critical need TD population, and demand for TD trips. The tool eliminates “double
counts” by automatically calculating the overlapping populations that occur when individuals fall into
one or more of the demographic or socio-economic categories.
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As Shown in Table 12, the 2020 general TD population in Pasco County is estimated at 214,274,
equivalent to approximately 39 percent of the total countywide population. This population includes all
persons with disabilities, older adults, low-income persons, and children who are high-risk or at-risk and
is expected to increase by approximately 8 percent over the five-year period to 231,401. Table 13
forecasts an 8 percent increase in annual trips for critical need TD populations between 2020 and 2025.

Table 12: Pasco County General TD Population Forecast

Overlapping Circle Component

E — Estimate non-elderly, disabled, low income 10,288 10,447 10,609 10,773 10,940 11,110
B — Estimate non-elderly, disabled, not low income 33,473 33,992 34,519 35,054 | 35,597 36,149
G — Estimate elderly, disabled, low income 4,109 4,173 4,238 4,304 4,370 4,438
D — Estimate elderly, disabled, not low income 38,945 39,548 | 40,161 @ 40,784 | 41,416 42,058
F — Estimate elderly, non-disabled, low income 8,588 8,721 8,856 8,994 9,133 9,275

A — Estimate elderly, non-disabled, not low income 72,346 73,468 74,606 75,763 76,937 78,129
C — Estimate low income, not elderly, not disabled 46,524 | 47,245 @ 47,978 @ 48,721 | 49,476 50,243
Total General TD Population 214,274 217,595 220,967 224,392 227,870 231,401
Total Population 545,723 554,181 562,770 571,492 580,350 589,344
Based on 78% of Pasco County population having access within % mile of existing fixed-route system and paratransit service
operating service 306 days per year.

Source: University of South Florida Center for Urban Transportation Research (CUTR), Paratransit Service Demand Estimation
Tool, 2013

Table 13: Forecast of Critical Need TD Population & Travel Demand

Total Critical TD Population

Disabled 21,542 21,876 22,215 22,559 22,909 23,264
Low-income, not disabled, no auto/transit 3,298 3,349 3,401 3,454 3,507 3,562
Total critical need TD pop. 24,840 25,225 25,616 26,013 26,416 26,825
Daily Trips — Critical Need TD Population

Severely disabled 1,056 1,072 1,089 1,105 1,123 1,140
Low income, not disabled, no access 6,263 6,360 6,458 6,558 6,660 6,763
Total daily trips critical, need TD pop. 7,339 7,463 7,589 7,723 7,860 7,999
Annual Trips 2,245,590 2,283,541 2,322,133 2,363,234 2,405,064 2,447,633

Needs Assessment

PCPT provides all residents with equal access to transportation service, which is supplemented with
support from coordination contractors. Non-profit contractors provide trips with destinations outside
the fixed-route service area and outside of PCPT’s operating hours. Any person who wants to access
coordinated transportation services must register by completing an application.

The largest number of residents in need of transportation-related assistance is older adults. Several
factors account for their need for public transportation, such as physical or medical limitations, lack of a
driver's license, financial constraints, fear of driving, or reluctance to share rides. A large number of
physically- and mentally-challenged residents in Pasco County also require assistance, as do low-income
residents, including high-risk and at-risk children, primarily because they cannot reasonably afford their
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own transportation. According to the Annual Operating Report (AOR) for FY 2018/19, PCPT, in
conjunction with the Coordination Contractors, performed a total of 242,115 one-way trips. Of those
trips, 35.6 percent were for persons with disabilities and 28 percent were for older adults whose
primary destinations were general medical office visits, shopping, and special programs.

Future transportation demands will be affected by demographic changes in employment and
population, location of urbanized areas, trip destinations, major new roadway construction that opens
new areas to development, and funding availability. Demand for transportation from the TD population
in the service area will increase for the groups identified above as the county's population grows.
Transportation alternatives could include vanpools, ride sharing, assistance in maintaining privately-
owned vehicles, purchase of gasoline, and use of public transportation, both fixed-route and advance-
reservation. Also, as the employment base in the county expands, demand for commuter services may
also increase. The population growth that has occurred in central Pasco County over the last decade has
created a demand for feeder commuter service into Hillsborough County or Hernando County. These
factors identified will be considered in the future assessment and enhancement of the public
transportation system.

Regional transit needs have been identified in the 2014 Tri-County Area Regional Mobility Needs Plan,
TBARTA’s 2015 Master Plan, and TBARTA’s 2020 TDP. These needs include the following:

e Regional paratransit services

e Projects benefiting older adults and individuals with disabilities

e Fixed-route improvements, including improved frequency and later evening and weekend
service

e Infrastructure and technology improvements

e Additional transportation services to quality of life/social activities

e Service connecting to major hospitals and hubs

e Regional fixed-route express and premium transit services

Barriers to Coordination

The PCPT Bus Pass Program is an initiative that has reduced transportation cost while increasing the use
of public transit services by TD recipients. The program's goal is to continually move customers from
paratransit to the fixed-route transit system when feasible. Development of this program was
considered a reasonable solution to PCPT concerns regarding coordination with the CTD. PCPT
implemented its Bus Pass Program in January 2001 for agency clients who used Medicaid transportation
up to five days per week. The goal is to try to move paratransit customers to the fixed-route service,
when possible. Training is available for individual riders on how to use the fixed- route system, and PCPT
provides complimentary bus passes to agencies for use in travel training programs.

According to the 2018/2019 AOR, 30 percent of riders were older adults or children, of which many are
not able to use the fixed-route system due to physical or other limitations. Eligibility of the remaining 70
percent can be reviewed on a case-by-case basis to transfer from paratransit to the fixed-route system.
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Pasco County still has a relatively large population of older adults and residents with disabilities who
need paratransit service. Current resources may not be adequate with a growing population and ever-
increasing demand. PCPT will continue to seek additional long-term funding sources.

Goals, Objectives, and Strategies

Goals, objectives, and strategies were developed through adaptation of legislative and administrative
requirements as they relate to TD in the service area. PCPT’s mission is to provide safe, reliable, and
professional transportation to the citizen and our neighbors in Pasco County. PCPT accomplishes this

through providing a cost-effective and efficient transportation system that offers public, specialized, and

coordinated transportation services to Pasco County's citizens while remaining sensitive to the special
needs of Pasco County's citizens. The broad goals, measurable objectives, and implementation
strategies are intended to serve as a guide for planning and quality assurance monitoring for the five-
year period of the current MOA.

Goal 1: Ensure Availability of Transportation Services to TD Population.

Objective 1.1 Provide ongoing transportation service to meet the demand for TD trips, to the
maximum extent feasible.

Strategy 1.1.1
Strategy 1.1.2
Strategy 1.1.3

Strategy 1.1.4

Continually work with coordination contractors and private contractors to provide
necessary and appropriate TD services.

Remain responsive to the needs of the TD population and the community through
customer feedback surveys and public forums.

Continually assess and adjust fixed-route schedules to and from major trip
generators/attractors and to meet demand for transportation.

Continually ensure the availability of team members and assets to serve the needs
of the TD public.

Objective 1.2 Maximize cooperation between entities involved in the provision of TD services.

Strategy 1.2.1

Strategy 1.2.2

Continually work with agencies to provide service to the community through the
Contract Coordinator process.

Meet with agencies to give feedback on the TD system's performance and improve
coordination of the program.

Objective 1.3 Improve public awareness of the TD program.

Strategy 1.3.1

Strategy 1.3.2

PCPT | Transportation Disadvantaged Service Plan

Continually update and distribute information and brochures to the TD population.
Continually distribute information on major policy issues that affect users of the TD
system, such as system policies, times of operation, availability of service, etc.,
through news releases to television stations, print media, radio public service
announcements, mailings, Internet web pages, etc.
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Goal 2: Ensure Cost-Effective and Efficient Transportation Services

Objective 2.1 Deliver a cost-affordable, cost feasible transportation service.

Review semi-annually the operating data of all agencies in the coordinated system
to monitor cost-per-passenger trip and other efficiency measures.

Continually implement PCPT’s Trip No-Show/Cancellation Policy and Procedures
Strategy 2.1.2  and monitor passenger no-shows to increase driver productivity and client
accessibility.

Strategy 2.1.1

Objective 2.2 Maximize the utilization of services available.

Strategy 2.2.1  Continually offer services to the general public as per the CTC requirements.
Strategy 2.2.2  Continue to refer people who need assistance to travel training programs.
Continually coordinate within the coordinated system for supplemental service
provision.

Strategy 2.2.4  Conduct ongoing monitoring of dispatch operations.

Provide annual employee training programs such as passenger assistance
techniques to PCPT and other agencies.

Strategy 2.2.3

Strategy 2.2.5

Objective 2.3 Develop and promote alternative transportation.

Continue expanding the agency-sponsored Bus Pass Program to allow for
substantial cost-savings.

Transfer eligible and qualified riders from paratransit service to the fixed-route
system to improve cost-effectiveness and resource efficiency.

Expand transit services based on recommendations from the 2017 TDP and future
updates.

Strategy 2.3.1
Strategy 2.3.2

Strategy 2.3.3

Goal 3: Provide Quality Service to TD Population
Objective 3.1 Demonstrate professionalism and courtesy in customer relations.

Maintain a robust customer service training program and make it available to the
contracted carriers.

Provide TD policies and procedures to all Pasco County residents via web sites,
social media campaigns, training, etc.

Strategy 3.1.3  Use annual surveys to receive feedback from riders and agencies.

Strategy 3.1.1

Strategy 3.1.2

Objective 3.2 Evaluate the TD Program annually.

Conduct annual rider surveys to ascertain the TD system's performance and
improve program efficiency.

Maintain the standards and performance measures adopted by the Florida
Legislature and CTD.

Coordinate semi-annually with TD providers to review and/or establish coordination
system activities.

Continually utilize the feedback from all sources to make the system more effective
and efficient to meet the CTD customers’ needs.

Strategy 3.2.1
Strategy 3.2.2
Strategy 3.2.3

Strategy 3.2.4
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Objective 3.3 Maximize customer comfort and safety.

Maintain and conduct safety training as needed for employees and/or agencies and
updates for current employees.

Continue the ongoing implementation of the Transportation System Agency Safety
Plan (TSASP).

Strategy 3.3.1

Strategy 3.3.2

Objective 3.4 Minimize customer travel wait times.

Continue the ongoing operation of the coordinated service on a 24-hour/7 day per
week basis.

Strategy 3.4.2  Continually monitor and improve routing procedures.

Maintain on-time performance of 90 percent or better, based on the customer
timing point.

Strategy 3.4.1

Strategy 3.4.3

Goal 4: Ensure Necessary Funding to Support the TD Program
Objective 4.1 Increase funding for TD trips to meet demand.

Continually pursue local government funding to provide the match for the non-
sponsored trip/equipment grant annually through the County budget process.
Continually identify, evaluate, and pursue possible alternative TD funding available
through local, State, and Federal sources.

Strategy 4.1.1
Strategy 4.1.2

Objective 4.2 Encourage public and private agencies to identify and allocate sufficient funding to meet
the transportation needs of their clients.

Assist coordinated agencies with the annual transportation budgets to ascertain
Strategy 4.2.1  that their available funding for transportation is not being supplanted by non-
sponsored program funds.
Encourage and aid not-for-profit agencies to apply for additional funding such as

Strategy 4.2.2 Section 5310.

Objective 4.3 Ensure that funding continues for intercounty services.

Continue to pursue FDOT Urban Corridor Program Funds to provide the necessary

Strategy 4.3.1 . . L . .
(3 financial support to maintain established Intercounty services.

Implementation Schedule

The improvements identified in Table 14 are a mechanism by which the goals, objectives, and strategies
discussed previously can be accomplished. As changes in the Coordinated System occur, this section of
the Service Plan will be updated annually. Improvements are arranged into four categories—
Coordination Improvements, System Policies, System Operations, and Capital Purchases. Coordination
Improvements provide refinements and additions to the CTC's existing coordination procedures. System
Policies and System Operations include operational policies and programs developed to increase
efficiency and reduce overall system cost. Capital Purchases includes all major equipment purchases and
estimated costs planned over the next year by PCPT, as established by the Transit Asset Management
Plan (TAM Plan) conducted in 2018.
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Table 14: TDSP Implementation Schedule
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Implementation Responsible Goal/ Estimated
P | M
erformance Improvement Strategy/Measure Timeframe Party Objective e

Coordination Improvements

Provide service to meet demand
for TD trips to maximum extent
feasible

Improve public awareness of TD
Program

Minimize customer travel wait
times

System Policies

Annual evaluation of TD Program

Maximize customer comfort and
safety

Demonstrate professionalism and
courtesy in customer relations

System Operations

Deliver cost-affordable service

Maximize utilization of services
available

Maximize cooperation between
entities involved in provision of TD
services

Promote alternative
transportation options

Ensure necessary funding to
support TD program

Capital Purchases
Replacement vehicles
New Vehicles

Bus shelters & signage

Remain responsive to the needs of
the TD population and the
community through customer
feedback surveys and public
forums.

Ensure continued distribution of
information and brochures.

Continually monitor and improve
routing procedures.

Maintain on-time performance of
95% or better.

Conduct rider surveys.

Maintain standards and
performance measures laid out in
TDSP.

Conduct safety training as needed
for new and existing employees.
Continue implementation and
monitoring of TSASP.

Maintain a robust customer service
training program and make it

available to the contracted carriers.

Review the operating data of all
agencies in the coordinated system
to monitor cost-per-passenger trip
and other efficiency measures.
Refer people who need assistance
to travel training program.

Meet with agencies to give
feedback on the TD system’s
performance and improve
coordination of the program.

Continue expand agency-sponsored

Bus Pass Program.

Evaluate eligibility of riders to
transfer from paratransit service to
fixed-route system.

Continually identify, evaluate, and
pursue possible alternative TD
funding available through local,
State, and Federal sources.

5 replacement paratransit vehicles

5 new fixed-route buses
Improvements to bus stop
amenities to comply with Title VI
requirements.
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Ongoing:
Annually

Ongoing

Ongoing

Ongoing:
Annually

Ongoing

Ongoing

Ongoing: Semi-

Annually

Ongoing

Ongoing

Ongoing

Ongoing

FY2020
FY2020

FY2020

PCPT

PCPT

PCPT

PCPT/MPO

PCPT

PCPT

PCPT

PCPT

PCPT/MPO

PCPT

PCPT

PCPT
PCPT

PCPT

Objective
1.1

Objective
1.3

Objective
3.4

Objective
3.2

Objective
33

Objective
31

Objective
2.1

Objective
2.2

Objective
1.2

Objective
2.3

Objective
4.1

n/a
n/a

n/a

Staff Time

Staff Time/
Materials

Staff Time

Staff Time/
Materials

Staff Time

Staff Time

Staff Time

Staff Time

Staff Time/
Materials

Staff Time

Staff Time

$504,900
$2,550,000

$280,000
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SERVICE PLAN

Operations Element

Types, Hours, and Days of Service

In addition to providing fixed-route bus service, PCPT provides door-to-door advance reservation service
to eligible TD riders and sponsored/non-sponsored program recipients in Pasco County. Dispatchers
receive reservations, assign routes, and schedule buses on a daily basis. To schedule a trip reservation,
riders can call PCPT between 5:30 AM and 7:30 PM, Monday through Friday. ADA eligible passengers
can also call on Saturday and Sunday.

PCPT normally schedules trips on a day-to-day basis and not on a reoccurring basis. However, PCPT
does allow reoccurring trips (subscription service) for medical appoints for daily medical appointments,
i.e. dialysis trips.

Accessing Services
Eligibility
To access a sponsored or non-sponsored trip, eligibility must be determined by filling out the eligibility

application (see Appendix B). PCPT staff will determine eligibility based on client information supplied by
the agency, a physician’s recommendation, and an assessment, if needed, with the applicant.

At the time of registration, the client must answer information on name, address, birthday, Social
Security number, race, income/source of income, marital status, gender, access to automobile, number
in household, phone number, disability, transport location, nutrition location, emergency contact,
mobility aid, and other information that is required to determine eligibility under different funding
sources.

In addition, several transportation-related questions are asked to aid in selecting the appropriate mode
of transportation based on specific disabilities/health conditions that would require specialized
transportation. Upon obtaining this information, a determination of client eligibility is made in
accordance with the data collected. If the client's trips are eligible for sponsored service, their
information is entered into the reservation system for future reference. The most cost-effective mode of
transportation is also determined at this time.

Different funding sources have specific requirements to be eligible for their programs. For example, Title
[1I-B Older Americans Act recipients must be at least age 60, and to qualify under the TD Trust Fund,
eligible persons must be transportation disadvantaged, i.e., have no available automobile, be an older
adult, a person with a disability, a child at-risk, have a low income, etc.

Prioritization

The LCB established a priority list of trip purposes for the non-sponsored TD Trust Fund Grant. Trip
purpose, in terms of priority, is ranked as follows:

1) Medical
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2) Employment (in county)

3) Nutritional (Elderly Nutrition Program/grocery shopping)

4) Training/education

5) Life sustaining/shopping (personal business/non-grocery shopping)
6) Other

In developing and prioritizing TD trips, the LCB adhered to the following criteria:

1) Cost effectiveness and efficiency
2) Purpose of trip

3) Unmet need

4) Available resources

To further increase efficiency and reduce costs, the LCB approved the following policies on November
29, 2007:

e Strengthen the customer qualification process to ensure that those with the greatest need
receive the highest priority.

e Acarin ahousehold may not disqualify otherwise eligible persons but should be a factor in
determining priority.

e Persons should be required to use the closest facility that will satisfactorily meet their needs.

e Health condition permitting and trip destination accessible by mass transit service, persons
should be transported to the nearest bus stop and required to use the mass transit bus service
to meet their specific needs.

e Maximize the use of PCPT driving staff to increase multi-loading of passengers.

The LCB's priority ranking is consistent with Rule 41-2, F.A.C. regarding prioritization of trips purchased
with CTD funds.

Advance Reservations

To schedule a trip, applicants can call (727) 834-3322 Monday thru Friday between 8:00 Am to 5:00 pPm.
Trip reservations can be made up to three days prior to the date of service and no more than 14 days
prior to the date of service. Subscription trips for clients can be scheduled out to no longer than 6-
months. Reservations for two-day or next-day service will be available on an as available basis. PCPT has
an answering machine for clients to leave a message and a dispatcher will contact the customer on the
next business day. Customers are required to provide their name, address, telephone number,
requested date of pickup, requested pickup time, appointment time, and destination.

Fixed-Route Transit

To access fixed-route service, clients need to obtain a schedule from an outlet, including the PCPT
office, any County Library, Chambers of Commerce, government centers, area hospitals, The Shops at
Wiregrass, Pasco-Hernando State College bookstores, the New Port Richey and Zephyrhills City libraries,
or a bus operator. From this schedule, persons can estimate when the bus will reach their stop area. No
reservations are required.
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Fares

Passengers usually pay a fare for service. Personal Care Attendants (PCA) on paratransit ride free but
PCA’s riding fixed-route buses must pay a fare. Children age 4 and under ride for free on transit only.
Reduced-fare riders include those who are:

e Age 65 and over

e Student of any age (with valid PCPT Reduced Fare Photo 1.D.)
e Person with a certified disability

e Valid Medicare card holder

e Veterans (ride free)

Contracted Transportation Operators

PCPT currently does not have any contracts in place with private transportation operators.

Coordination Contractors

Pasco County conducted a survey of agencies in 1991 to determine which organizations were receiving
or had received Federal and/or State funding to support their transportation requirements. Funding
agencies must notify PCPT any not-for-profit agency that receives public funding. Each coordination
contractor and not-for-profit operator shown in Table 15 currently provides specialized transportation
for their program participants, and each previously obtained vehicles wholly or in part through a public
funding source, i.e., 5310, 5316, or 5317.

PCPT contracted with these agencies under a coordination umbrella to eliminate duplication of services
and to provide consolidation where feasible. When required, the LCB reviews each contract submission
to determine continued validity and need. Each agency must provide a presentation to the LCB to
explain its purpose, requirements, and justification for continuation as a coordinated contractor. All
coordination contracts are processed through the LCB and approved by the BCC. All discussions and
actions related to coordination contract issues are officially documented in the minutes of each LCB
meeting.

Table 15: Coordination Contractors

Transportation for blind and visually-

nghthouse fo.r e impaired citizens to rehabilitative classes Sy B:.;\rley, Mon—Fri
Visually Impaired and . . Operations
. and jobs and employees to job-related 8:00 AM-4:30 PM

Blind, Inc. e s Manager
training and activities

Gulf Cost Jewish Family Transportatlgn fon.' spec.lal-ne.e.ds clientele Joseph Pacini,

and Community Services between their residential facility and Senior Grant 24/7
medical health or therapy appointments Accountant

AELRE. of Pasco Transportation of developmentally-lmpalred Dz.ave Alley, Mon— Fri
persons to/from school five days per week Director of

County, Inc. . . . . 7:00 AM—4:00 PM
and occasional field trips Operations

ARC Nature Coast, Inc Transportatlpn of speaahzed-ngeds clientele Naomi Brooks, 7:00 AM —5:00 PM
between residences and operating center CFO
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The transportation evacuation function serves both ambulatory and non-ambulatory persons in the
designated or declared evacuation zones. Support is provided during voluntary and mandatory
evacuations, and mandatory evacuation zones receive priority support in terms of allocation and
assignment of transportation resources. Other functions include:

e Coordination of emergency transportation assistance in support of County departments and
other government and non-government agencies and organizations as directed by the
appropriate EOC authority.

e Coordination with other EOC functions to reduce the potential of duplication of efforts to
provide current resource and capability status and to request information or assistance.

e Coordination with the School Board Transportation office to establish and provide evacuation
routes to the general public.

e Coordination with the School Board Transportation office to aid PCPT staff in staging buses,
drivers, and escorts in pre-established emergency operations areas throughout the county.

Educational Efforts/Marketing

Promoting the transportation system is an ongoing activity and is a responsibility of transportation
providers to inform the community-at-large of the availability of transportation services to the area’s TD
population. During this report period, a variety of outreach activities were accomplished; Appendix E
includes examples of marketing initiatives.

Acceptable Alternatives

Transportation alternatives are approved by the CTD as a service; it is not arranged by the CTC but
provided by the purchasing agency. PCPT does not use alternative transportation providers at this time.

Service Standards

Pursuant to Rule 41-2.006, F.A.C., the CTC and any transportation operator/agency from whom service is
purchased or arranged by the CTC must adhere to BCC-approved standards. The following standards and
performance requirements are included in this Service Plan as required by the CTD and adopted by the
LCB. PCPT managers/supervisors continually monitor staff/operators to ensure that these standards and
performance requirements are met and/or exceeded. Training of new hires and staff is conducted on a
continuous basis. New standards/policies are updated as needed.

e Drug and Alcohol Testing — Required for safety-sensitive job positions within the coordinated
system covering pre-employment, randomization, post-accident, and reasonable suspicion, as
required by FHWA and FTA.

e Passenger Escorts & Children — An escort of passenger and dependent children to be
transported is required, as determined appropriate through the registration and reservation
process and able to accompany the passenger for the entire length of the trip at no additional
charge.

e Child Restraints — A paratransit service provider vehicle operator is required to provide a child
restraint device, used in accordance with Federal, State, and local regulations. Customers are
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asked during the registration process to provide a car seat, but if unavailable, the operator will
provide a car seat. A trip is not denied to customers who cannot provide a child restraint device.

Passenger Property — Property that can be carried by a passenger and/or driver in one trip and
can be safely stowed on the vehicle is allowed to be transported with the passenger at no
additional charge; individual providers may address additional requirements. (Passenger
property does not include wheelchairs, child seats, stretchers, secured oxygen, personal
assistance devices, or intravenous devices.)

Vehicle Transfer Points — Vehicles transfer points are given consideration as to shelter, security,
and safety of passengers.

Local Toll-Free Phone Number — A local toll-free telephone number for complaints, grievances,
or consumer comment must be posted inside all coordinated system paratransit vehicles.

Out of Service Area Trips — Trips requested outside the service area may be provided for those
that are medically-necessary or life-sustaining or when no local accommodations are available.
Trips will be considered upon verification by a medical provider or review of pertinent
information and will be contingent upon available funding/resources.

Vehicle Cleanliness — The interior of all vehicles must be free from dirt, grime, oil trash, torn
upholstery, damaged or broken seats, and protruding metal or other objects or materials that
could soil items placed in the vehicle or provide discomfort for the passenger.

Billing Requirements to Contracted Operators — Billing requirements of the CTC to
subcontractors is addressed in the applicable contract. County payment terms are net 30 days.
However, if the CTC, without reasonable cause, fails to make payments to the subcontractors
and suppliers within seven working days after the receipt by the CTC of full or partial payment,
the CTC must pay the subcontractors and suppliers a penalty in the amount of one-half of one
percent of the amount due, per day, from the expiration of the period allowed herein for
payment (F.S. 2000/CH 287/Part 1/287.0585, Late payments by contractors to subcontractors
and suppliers; penalty).

Paratransit Passenger/Trip Database — A Paratransit Passenger/Trip database is maintained by
the CTC and contains information regarding an individual’s funding source eligibility profile
(includes income, disability, and age at time of registration). Contracted operators receive only
essential trip information, and coordination contractors are required to maintain the minimum
amount of information to complete the AOR.

Adequate Seating — Adequate seating for paratransit services must be provided to each rider,
child, or PCA. No more passengers than the registered passenger seating capacity may be
scheduled or transported in a vehicle at any time. For fixed-route transit services provided by
larger buses, adequate seating or standing space will be provided to each rider, child, or PCA,
and no more passengers than the registered passenger seating or standing capacity may be
scheduled or transported in a vehicle at any time.

Driver Identification — Drivers for paratransit services, including coordination contractors, are
required to announce and identify themselves by name and company in a manner that is
conducive to communicating with the specific passenger upon pick-up of each rider, group of
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riders, or representative, guardian, or associate of the rider on a recurring basis. Each driver
must have photo identification in view of the passenger; name patches, inscriptions, or badges
that affix to driver clothing are acceptable. For transit services, the driver’s photo identification
must be in a conspicuous location in the vehicle.

Passenger Assistance — Drivers must meet all ADA mandatory requirements for passenger
assistance.

Communication Equipment — All vehicles ordered or put into service after the adoption of this
section of the rule and providing service within the coordinate system must be equipped with
two-way communications in good working order and be audible to the driver at all times.

Vehicle Air Conditioning/Heat — All vehicles ordered or put into service after the adoption of
this section of the rule and providing service within the coordinated system must have working
air conditioners and heaters in each vehicle. Vehicles that do not have a working air conditioner
or heater will be scheduled for repair or replacement as soon as possible.

Cardiopulmonary Resuscitation and First Aid — Cardiopulmonary resuscitation training is
required for drivers in the coordinated system, and First Aid training is highly encouraged.

Criminal Background Screening — County-employed drivers are required to undergo a successful
criminal background screening and an employment history check before hire or selection. This is
completed through a Level Il Background Screening.

Service Effectiveness — Service effectiveness is determined by annual evaluations and
monitoring of the CTC and its contracted operators. Information is made available to the LCB as
part of the CTC evaluation process. In addition, surveys are completed to determine the
customer’s input on acceptability of service.

Monitoring — Monitoring is conducted in accordance with the CTC Monitoring Procedures of
Operators and Coordination Contractors section of the TD Service Plan.

Public Transit Ridership — To set a measurable standard for public transit ridership, PCPT
considers statistics on ridership growth (transit and paratransit), population within %-mile of the
fixed route as per ADA requirements, sponsored bus pass sales, type of passenger (older adult,
with a disability, etc.), and number of paratransit riders already transferred to the fixed route.

Accidents — The CTC has established the standard that requires the maintenance of fewer than
1.2 accidents per 100,000 vehicle miles. Accidents are defined as collisions, derailments,
personal casualties, fires, and transit property damage greater than $1,000.

Advance Reservations — Reservation requirements are addressed in the Accessing Services
section of the TD Service Plan. Clients are required to make their reservations from one to
fourteen days prior to their desired travel day.

Call-Hold Time — PCPT’s standard for call-hold time is three minutes or less.

Complaints — Complaints will be investigated and resolved within a reasonable time period
relative to the complaint. Formal grievances must be submitted in writing. Complaints should be
no more than 3 complaints per 100,000 miles.
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e On-Time Performance — PCPT’s standard for on-time performance is 95 percent. Customers
should be delivered no earlier than 60 minutes before their scheduled appointment time.

e Pick-Up Window — PCPT requires a pick-up window for up to one hour before an appointment
to facilitate multi-loading. Loading restrictions and/or long-distance trips (cross-county) may be
up to two hours.

e Road Calls — The CTC has established a standard that requires a maximum of 3 road calls per
100,000 vehicle miles. PCPT defines road calls as breakdowns that require vehicles to be towed
or require a mechanic to be dispatched, which causes an interruption in service.

e Smoking — No smoking is allowed on vehicles.
e Eating and Drinking — No eating or open drinks allowed on buses.

e Transit Ridership — Clients able to access fixed-route transit are required to use this mode of
travel if available in their area. Ridership statistics are logged on a daily basis, and reports are
made available to the LCB and BCC.

e Late Cancellation/No-Show Policy — A late cancellation is when users do not provide sufficient
time for the transit system to adjust scheduling to not be affected by the cancellation. PCPT
considers a late cancellation as anything less than one hour before the originally scheduled trip.
A no-show of a scheduled trip is when a passenger is not at the designated pick-up location at
the scheduled time of the trip or refuses the trip. PCPT will take every step possible to ensure
that a rider is an actual no-show before canceling the trip. Bus operators will wait up to five
minutes before determining a rider is a no-show. PCPT’s no-show standard is to maintain fewer
than 3 percent of no-shows for all paratransit trips.

Local Complaint and Grievance Procedures/Process

The CTC is responsible for developing and implementing the local grievance procedures. It is the intent
of the CTD to encourage the resolution of grievances at the local level and to educate the passengers,
funding agencies, and any other interested parties about the grievance process.

There are two distinct type of grievance—a daily service complaint and a formal grievance, pursuant to
Chapter 427, F.S., and Rule 41 2, F.A.C.

Service Complaint

Service complaints are routine incidents that occur on a daily basis, are reported to the driver or
dispatcher or to other individuals involved with daily operations and are resolved within the course of a
reasonable time period suitable to the complainant. Service complaints may include, but are not limited
to:

e Late trips (late pickup and/or late drop-off)
e No-show by transportation operator

e No-show by client

e C(Client behavior

e Driver behavior

PCPT | Transportation Disadvantaged Service Plan 31

N/









PASCS,

CounTy FLORII

Contracted Operators

In the future, service provided by contracted service operators will be monitored as necessary to ensure
quality of service.

Coordination Contfractors

Contractors in the coordinated system are required to provide service and vehicles in accordance with
the conditions specified in their respective contracts and must submit a semi-annual operating report
detailing operational and financial data regarding coordination activities in the designated service area.
In addition, the operator is required to accomplish the following: 1) comply with audit and record
keeping requirements, 2) retain all records and documents for a period of five years, 3) comply with
safety requirements, 4) comply with the coordinator's insurance requirements, 5) protect civil rights, 6)
comply with all standards and performance requirements, and 7) submit to an annual review of all
contracts and subcontracts. An annual review of the coordinated contractors is conducted to review the
existing contract, financial records, driver information (including training completion), vehicle
inspections, SSPP, system safety certification, mechanic's certification, statistical records, insurance
documentation, and complaint resolution procedures.

Upon completion of annual contract compliance monitoring, a summary of the review and any
deficiencies noted during the review will be provided to the operator. If necessary, a second monitoring
visit is conducted to ensure compliance with standards and administrative requirements previously
noted. Results of these reports are made available to the LCB. The coordinated effort between the CTC
and LCB results in an extensive evaluation of the operator and a determination as to whether TD trips
are provided in a cost-effective and efficient manner. The LCB has the option of taking action on
individual coordination contracts if deemed necessary.

Planning Agency Evaluation Process

PCPT regularly attends and provides reports to the MPO Citizens Advisory Committee and is a member
of the Technical Advisory Committee. With regular participation, planning staff are well-informed on the
status of PCPT functions and prepared to formally evaluate the CTC.

LCB members were invited to review the current TDSP and make recommended changes to the
document.

In accordance with Title VI of the Civil Rights Act of 1964 and other non-discrimination laws, public
participation is solicited without regard to race, color, national origin, age, sex, religion, disability,
familial, or income status. It is a priority of PCPT that all citizens of Pasco County are given the
opportunity to participate in the transportation planning process, including low-income individuals,
older adults, persons with disabilities, and persons with limited English proficiency. PCPT’s Title VI
Specialist can be contacted at (727) 834-3200 for submission of discrimination complaints.
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Forecast of TD Population

Traditional definitions for trip type and category were recommended to be changed based on the
development of new approaches for the estimation of paratransit service demand. The new
methodology no longer uses the 1993 process terminology to describe trip types (e.g., program trips or
general trips) and trip categories (e.g., TD Category | and Il). The new methodology quantifies two TD
sectors of the service area’s total population. The “general” TD population includes all persons with
disabilities, older adults, and low-income persons and children who are high-risk or at-risk. The “critical
need” TD population includes individuals who due to severe physical limitations or low incomes are
unable to transport themselves or purchase transportation and are dependent on others to obtain
access to healthcare, employments, education, shopping, social activities, or other life-sustaining
activities.

As some individuals may fall into more than one demographic or socioeconomic category, the
methodology incorporates provisions for eliminating the double counting of overlapping populations.
Once TD populations have been quantified, trips rates are applied to calculate daily and annual travel
demand. The updated methodology uses trip rates for persons who live in households with zero vehicles
available from the 2009 NHTS.

Forecast Methodology Inputs

To generate the subset of TD population, the current methodology requires the input of basic
countywide information, including the following:

e Last year of the US Census data used — 2018
e Percent of service area population with access to fixed-route transit — 78%
e Number of days per year that demand service operates — 306

Data from the 2014-2018 ACS were gathered and input for the portion of county population identified
by age, disability, and poverty status (Table A-1).

Table A-1: Required Population Data (2018)

Area Name:| Pasco County
Last Year of Census Data Used:l 2018 |
Percent Transit Coverage:| 78% |
Number of Annual Service Days:[ 306 |
Population Pop;ruolzil:on @Il PR WAl
Counté Pzp:latlon Tgtallb\ng Below Poverty Vil & :;Isgvtzlllégyvznnd
Y A9 Y A9 Level by Age Disability by Level by A ey
Age Y Ag
< 5 Years of Age 27,219 6,607 o o
5-17 79,591 12,508 6,367 1,172
18-34 94,170 f 12,530 7,340 1,102
35-64 207,979 r 23,446 28,728 7,702
Total Non Elderly 408,959 55,091 42,435 9,976
65-74 66,747 7,409 16,732 1,985
75+ 53,486 f 4,904 25,018 2,000
Total Elderly 120,233 12,313 41,750 3,985
Total 529,192 67,404 84,185 13,961
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County population forecast control totals in five-year increments from 2015 and 2040 were obtained
from the latest BEBR forecast of population (Table A-2).

Table A-2: Pasco County Population Projections

County Population
Projections

2018 515,077 5-year growth Annual % Growth
2020 534,500 44,900 1.55%
2025 579,400

2030 619,900

2035 654,000

2040 682,900

2045 708,900

Following input of the required data, the methodology spreadsheet tool produced a series of tables that
qguantify the current General TD and Critical Need TD populations, the forecasted population through
2045, and a forecast of the number of daily and annual trips associated with the Critical Need TD
population.

Calculation of General TD Population

As noted, the revised TD demand methodology no longer uses the 1993 process terminology to describe
trips types (e.g., program trip or general trip) and trip categories. The new approach uses general TD
populations based on estimates of all persons with disabilities, older adults, low-income persons, and
children who are high-risk or at-risk. These population groups are further refined to identify the Critical
Need TD population, those who due to severe physical limitations or low incomes are dependent on
others for their mobility needs (Table A-3). Additionally, because some individuals in the general TD
population may fall into one or more demographic or socio-economic category (age, income, disability),
it is necessary to eliminate “double counts” from population totals. The spreadsheet tool calculates the
overlapping populations and makes the appropriate adjustments in thetotals.
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Table A-3: General TD Population

) % of Total Tota! Total Pop with _% Totgl Pqp_)

Total Population |Pop Below Population % of Total Pop L with a Disability
County Pop. By % of Total . . L Disability and
Age P(}JAp by Pop Below Poverty | Poverty ) W|_tl_1 a with a Disability Below Poverty and Below

ge Level by Age Level by Disability by by Age Uevelbyitoe Poverty Level
Age Age by Age
<5 Years of Age 27,219 5.1% 6,607 1.2% 0 0.0% 0 0.00%
5-17 79,591 15.0% 12,508 2.4% 6,367 1.2% 1,172 0.22%
18-34 94,170 17.8% 12,530 2.4% 7,340 1.4% 1,102 0.21%
35-64 207,979 39.3% 23,446 4.4% 28,728 5.4% 7,702 1.46%
Total Non Elder] 408,959 77.3% 55,091 10.4% 42,435 8.0% 9,976 1.89%
65-74 66,747 12.6% 7,409 1.4% 16,732 3.2% 1,985 0.38%
75+ 53,486 10.1% 4,904 0.9% 25,018 4.7% 2,000 0.38%
Total Elderly 120,233 22.7% 12,313 2.3% 41,750 7.9% 3,985 0.75%
Total 529,192 100% 67,404 12.7% 84,185 15.9% 13,961 2.64%
Double Counts Calculations

E - Estimate non-elderly/disabled/ low income From Base Data (111) 9,976
B - Estimate non-elderly/ disabled/not low income Subtract 111 from G11 32,459
G - Estimate elderly/disabled/low income From Base Data (114) 3,985
D- Estimate elderly/ disabled/not low income Subtract 114 from G14 37,765
F - Estimate elderly/non-disabled/low income Subtract 114 from E14 8,328
A - Estimate elderly/non-disabled/not low income Subtract sum of J17, J18 and J19 from C14 70,155
C - Estimate low income/not elderly/not disabled Subtract 111 from E11 45,115
Total - Non-Duplicated 207,783

General TD Population

Non-Duplicated General TD
Population Estimate

% of Total

207,783 39.3%

Calculation of Critical Need TD Population

Once the general TD population has been identified, the population groups are further refined to
identify the Critical Need TD population, those who due to severe physical limitations or low incomes
are dependent on others for their mobility needs (Table A-4). After the Critical Need TD population is
defined, daily trip rates are applied to calculate daily and annual travel demand (Table A-5). The
methodology incorporates per-capita trip rates for Florida households with zero vehicles available, as
derived from the 2009 NHTS. To establish a rate for the low-income and non-disability population, a
base rate of 2.400 is adjusted for trips made on transit (0.389), school buses (0.063), and special services
for people with disabilities (0.049). The daily trip rate for individuals with severe disabilities falls within
the specialized transit rate of 0.049 trips per day.
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Table A-4: Critical Need TD Population
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o
County Pop. B Total Population /;:/Iet:]ea Total Population| % of Total Pop with % of Severe Total Severe
Yy Fop- By with a Disability by P with a Severe | Severe Disability by Disability Below | Disability Below
Age Disability |~. _, ..
Age by Age Disability by Age Age Poverty Level Poverty Level
<5 Years of Age 0 4.20% - -
5-17 6,367 4.20% 267 0.34%
18-34 7,340 6.30% 462 0.49%
35-64 28,728 13.84% 3,976 1.91%
Total Non Elderly 42,435 4,706 1.15% 28.60% 1,346
65-74 16,732 27.12% 4,538 6.80%
75+ 25,018 46.55% 11,646 21.77%
Total Elderly 41,750 16,184 13.46% 11.70% 1,893
Total 84,185 20,889 3.95% 3,239
Table A-5: Critical Need TD Population Travel Demand
Critical Need - Severely Disabled TD Population
Not Low Income Low Income Totals
Non-Elderly 3,360 1,346 4,706
Elderly 14,290 1,893 16,184
TOTAL 17,650 3,239 20,889
TRIP RATES USED
Low Income Non Disabled Trip Rate Low Income & Not Disabled = C + F CALCULATION OF DAILY TRIPS
Total 2.400 Assumes 53,443 FOR THE
Less 202% XX Y WIthout auto access CRITICAL NEED TD POPULATION
Transit 0.389 14,536
School Bus 0.063 22.0% XX % without transit access
Special Transit 0.049 3,198 Calculation of Daily Trips
1.899 Daily Trip Rates Total
Total Actual Critical TD Population Per Person Daily Trips
Severely Disabled Trip Rate Severely Disabled 20,889 0.049 1,024
Special Transit 0.049 Low Income ND Hitt 1.899 6,073
Totals 24,087 7,097

Forecast of TD Population and Travel Demand

Using the ACS population source data and growth rates established by BEBR, projections of future
General and Critical Need TD population segments were developed (Tables A-6 and A-7). The daily and
annual trip demand for critical need paratransit services was calculated by applying the trip rate
estimates discussed previously. Annual trips were calculated by multiplying estimated daily trips by the
number of days per year that special services operate. As shown in Table A-7, Pasco County’s annual
demand to serve the Critical Need TD population is projected to increase from an estimated 2,245,590
trips in 2020 to 2,447,633 trips in 2025.
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General TD Population Forecast 2018 2019 2020 2021 2022 2023 2024 2025
Overlapping Circle Component

E - Estimate non-elderly/disabled/ low income 9,976 10,131 10,288 10,447 10,609 10,773 10,940 11,110
B - Estimate non-elderly/ disabled/not low income 32,459 32,962 33473 33,992 34,519 35,054 35,597 36,149
G - Estimate elderly/disabled/low income 3,985 4,047 4109 4173 4238 4,304 4,370 4,438
D- Estimate elderly/ disabled/not low income 37,765 38,350 38,945 39,548 40,161 40,784 41416 42,058
F - Estimate elderly/non-disabled/low income 8,328 8,457 8,588 8,721 8,856 8,994 9,133 9,275
A - Estimate elderly/non-disabled/not low income 70,155 71,242 72,346 73,468 74,606 75,763 76,937 78,129
C - Estimate low income/not elderly/not disabled 45,115 45814 46,524 47245 47978 48,721 49,476 50,243
TOTAL GENERAL TD POPULATION 207,783| 211,003| 214,274 217,595 220,967| 224,392 227,870 231,401
TOTAL POPULATION 529,192| 537,394| 545,723| 554,181| 562,770 571,492| 580,350| 589,344

Table A-7: Forecast of Critical Need TD Population & Travel Demand

Critical Need TD Population Forecast 2018 2019 2020 2021 2022 2023 2024 2025
Total Critical TD Population

Disabled 20,889 21,213 21,542 21,876 22,215 22,559 22,909 23,264

Low Income Not Disabled No Auto/Transit 3,198 3,248 3,298 3,349 3,401 3,454 3,507 3,562
Total Critical Need TD Population 24,087 24,461 24,840 25,225 25,616 26,013 26,416 26,825
Daily Trips - Critical Need TD Population

Severely Disabled 1,024 1,039 1,056 1,072 1,089 1,105 1,123 1,140

Low Income - Not Disabled - No Access 6,073 6,167 6,263 6,360 6,458 6,558 6,660 6,763
Total Daily Trips Critical Need TD Population 7,097 7,217 7,339 7,463 7,589 7,723 7,860 7,999
Annual Trips 2,171,571| 2,208,271| 2,245,590( 2,283,541| 2,322,133| 2,363,234| 2,405,064| 2,447,633
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OpPEN SPACES. VIBRANT PLACES.

APPENDIX B: PARATRANSIT ELIGIBILITY FORMS
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COUNTY FLORIDA
OpPEN SPACES. VIBRANT PLACES.

APPENDIX D: SYSTEM SAFETY CERTIFICATION
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APPENDIX E: EDUCATION AND MARKETING INITIATIVES
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https://protect-us.mimecast.com/s/0vzICW68r5f5zgn7u6IpjR?domain=goo.gl
https://www.google.com/maps/dir/Mitchell+Ranch+Plaza,+3100+Little+Rd,+Trinity,+FL+34655/5852+Sea+Forest+Dr+%23443,+New+Port+Richey,+FL+34652/@28.2367489,-82.7329253,16262m/am=t/data=!3m1!1e3!4m20!4m19!1m5!1m1!1s0x88c2915c7ff7e847:0x5f2329af981d36f2!2m2!1d-82.6647376!2d28.2026354!1m5!1m1!1s0x88c291d55e2e9819:0x1c0fd23de49ff0e!2m2!1d-82.7345277!2d28.245262!2m4!4e3!6e1!7e2!8j1554213600!3e3!5i1?hl=en
https://www.youtube.com/watch?v=NI7h__OUloM%20



https://youtu.be/keNbLWOvn-s



http://thevolunteerway.org/































